SUBMISSION BY YOUTH IN NEED SHOWING THE ECONOMIC BENEFIT AND RETURN ON INVESTMENT FOR NEIGHBORHOOD ASSISTANCE PROGRAM (NAP) TAX CREDITS

(3) Evidence that supports the short and long-term economic benefit and return on investment of our proposed NAP project services. 

Mental health counseling:  The National Institute of Mental Health, in discussing the impact of mental illness on society, states, “The burden of mental illness on health and productivity in the United States and throughout the world has long been underestimated. Data developed by the massive Global Burden of Disease study conducted by the World Health Organization, the World Bank, and Harvard University, reveal that mental illness, including suicide, accounts for over 15 percent of the burden of disease in established market economies, such as the United States. This is more than the disease burden caused by all cancers.” (http://www.nimh.nih.gov/health/topics /statistics/index.shtml)  The Medicaid costs in Missouri in 2008 exceeded 7.09 billion dollars. (http://www.statehealthfacts.org/profileind.jsp?cat=4&sub=47&rgn=27)  The average portion of those costs attributed to mental illness is 15% which equals an estimated 1.06 billion dollars in annual Missouri costs that could be prevented with effective early intervention mental health services.  According to a study reported in the American Journal of Psychiatry, “based on a generalized linear model analysis, (the results) demonstrate a mean reduction in (annual) earnings of $16,306 in persons with serious mental illness (both with and without any earnings) and also that about 75% of the total reduction in earnings came from individuals who had some earnings in the prior year (versus those who did not have any earnings at all). By extrapolating these individual results to the general population, the authors estimated that serious mental illness is associated with an annual loss of earnings totaling $193.2 billion.”  (http://ajp.psychiatryonline.org/cgi/content/full/165/6/663)

As discussed above, Youth In Need’s evidence-based counseling model that utilizes research validated outcome assessments, effectively intervenes with children and youth at the earliest stages of mental health problems, with a success rate exceeding 75%.  The cost of early intervention mental health treatment of a youth at Youth In Need averages $1,200 (approximately $480,000 in total costs for 400 youth served per year).  Existing grants and contracts provide 85% of these costs, and to sustain or expand counseling, Youth In Need must secure another $180 per youth (15% of $1,200).   NAP tax credits are used for $90 per youth, and the donor’s contribution that qualifies for the tax credit provides the other $90.  So for a $90 investment per child, Missouri will likely see a return on the investment of over $16,000 in annual earnings for every child whose early treatment prevents a mental disorder in adulthood.  The cumulative effect of providing early mental health treatment at Youth In Need to 800 youth over two years would have a significant impact on reducing the estimated $1.06 billion in annual mental health related Medicaid costs. 

Early childhood EHS and HS services:   In Dr. Heckman’s report, he summarizes the economic implications of his extensive research-based analysis: “Investment in birth to five early education for disadvantaged children helps prevent the achievement gap, reduce the need for special education, increase the likelihood of healthier lifestyles, lower the crime rate and reduce overall social costs. In fact, every dollar invested in early childhood education produces a 10% per annum return on investment. Equitable early childhood education resources produce greater social and economic equity.”  (Heckman, p. 3)   This rate of return on Missouri’s investment in fact doubles, because Missouri’s cost in NAP credits is matched by the donor’s contribution.  Using Heckman’s economic model, every NAP dollar invested in sustaining and enhancing Youth In Need’s early childhood programs would therefore yield a 20% annual return.  After ten years, the value to Missouri of that $1 investment would be $7.43; after 40 years that investment would have increased its return to $1,763.72.  There is also substantial evidence that Youth In Need’s early childhood programs save Missouri substantial costs based on rates of children entering the foster care system due to abuse and neglect.  According to study by the U.S. Department of Health and Human Services reported by the Children’s Defense Fund, children who live in families with annual incomes under $15,000 are 22 times more likely to be abused or neglected than children whose family incomes are $30,000 or more.  (http://www.childrensdefense.org/child-research-data-publications/data/child-abuse-and-neglect-fact-sheet-pdf.pdf)  1,200 children served annually in Youth In Need’s EHS and HS programs are living in poverty.  The 2009 rate of children in foster care among Missouri’s general children population is 6.9 per thousand (9,846 children among the MO child population of 1,421,469).  Missouri’s child poverty rate is 18.6% (259,017 children).  (http://www.clasp.org/admin/site/publications_states/files/child-welfare-financing-missouri-2010.pdf) The statistical likelihood is therefore that at least 7 and as many as 30 or more of the 1,200 children we serve annually in HS or EHS would be victims of child abuse or neglect and enter the state foster care system.  Yet, the average number of children in Youth In Need’s EHS and HS programs who receive substantiated abuse and neglect reports averages less than 1 per year.  For every child receiving our EHS and HS family strengthening services who would otherwise enter the foster care system, Missouri is saving $14,470 (based on Missouri’s average monthly foster care cost of $516.81 times the average length of time in foster care of 28 months).  (http://www.clasp.org/admin/site/publications_states/files/child-welfare-financing-missouri-2010.pdf)  The percentage of Youth In Need’s full NAP request of $228,500 in tax credits that we estimate will be used in the early childhood programs is 25%, or $57,125 over a two year period.  Even if only 12 children were prevented from entering the foster care system over two years (based on the rate of foster care in the general rather than low income population), this investment would save $173,640 in foster care costs ($14,470 per child times 12).  This represents a return on investment ratio of over 300% over a two year period. 

Transitional living services:  National data indicates that for every student who graduates instead of dropping out of high school, governmental cost savings are estimated to be $251,000. (National Alternative Education Association – 2009)  Just in 2010 alone, eight young people completed their high school education as a result of living in stability and receiving support services in our TLP program, rather than continuing to live on the streets where they most likely would not have completed their high school education.  This represents a long-term cost savings of over $2 million just during this one TLP program year.  As discussed earlier, our NAP application notes that an average of 74% of TLP program youth secure and retain employment.  Based on this statistic, our application targets are that 30 youth will be employed as a result of this service rather than living on the streets.  Even if each youth works for minimum wage and earns only $12,000 per year, they would collectively be producing $360,000 in earned income annually.   Youth In Need estimates that 45% of its requested $228,500, or $102,825 in NAP credits would support TLP services.  This means that the short-term return on a NAP investment of $102,825 will be $360,000 in earned income contributing to economic activity, a return on investment of over 350%.  This is without calculating the reduction in costs if these youth were involved in the criminal justice system, or adding public health costs through high risk behavior associated with being homeless and living on the streets.           

